WIOA LEADERSHIP TEAM ACTION PLANNING 2019 - 2020
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	[bookmark: Sheet2]Goal Area – Process Redesign – February 2021
	
	               Working Group Members

	Justification/Vision for One-Stop System
	Richard Fernandes (DET), Alta Porterfield (DDL);

	Process Redesign is the approach to ensuring that a particular set of interconnected activities are performed correctly, and in the most efficient and effective manner possible.  The process review is meant to effect substantial change.

We spent significant time with process re-design as someone enters the system.  
	Robin McKinney-Newman (DWDB); Romie Lutz (DET Referral Liaison)

	
	and Hope Ellsworth (1-Stop Operator)

	Strategy
	Action Steps/Key Deliverables
List all action steps for each strategy:  1 step/row
	Status (See key.)

	1. [bookmark: _Hlk42672209]Identify central locations where a Partner List of Services is stored and managed. 
	1a.  Identify central locations where the same partner list of services/resources will be posted.  (Examples:  Schoology; VOCAL/DJL; One-Stop Team Link)  
	Proposal (Accepted by WIOA Leaders in June 2020): Use the One-Stop Partner Resource lists for each county.  They are updated quarterly and the link will not change, so that other partner programs can include link under their website without need for it to be updated.

The link is:  https://det.delawareworks.com/one-stop-system/Team%20Info.php 


	
	1b.  Identify specific information that should be included.  Update One-Stop Partner County Resource Lists accordingly.
	At the Sept 2020 WIOA Leadership meeting, no other information was identified that should be included on the One-Stop Partner Resource lists. 

	
	1c.  Lists will be reviewed/updated every 3-6 months and reposted onto: https://labor.delaware.gov/divisions/employment-training/one-stop-system/  [Note change in URL] 
	The 3 to 6-month review of the One-Stop Partner Resource list has already been established and is on-going.
· 7-2020 List Updated
· 12-2020 List Updated

	
	1c. The Front-end Services Implementation Group will receive the List of Services for WIOA Staff Training.
	Update:  The link will be used for training and therefore, list of services will always be current under that link.

	
	1d. Provide Partner staff and leaders with an orientation about the location of the list of services.
	This was addressed at the November 2020 meetings (Leaders and County Teams).  It will be reviewed again in December and periodically after that.

	2.  Finalize a standardized “Screening” process (utilizing current systems)
	[bookmark: _Hlk58485491]2a.  This objective was identified during the 2019 mapping of front-end services.  The Case Management Implementation Working Group was listed as the lead on this effort.  [Note:  the CM team is focused right now on another strategy.  What should we do with this strategy?]
	[Note:  The Case Management team has removed this strategy from their goal tracker form.  What should happen with this strategy?]

[bookmark: _Hlk58485541]12/4/20 Process Re-design Team decided to take a new look at this strategy at the December Leadership Team Meeting.  How can we simplify process to receive support when multiple barriers exist?

	
	2b. Based on One-Stop Team & WIOA Leader feedback, update table with 10 screening questions (who would do this?)
	[bookmark: _Hlk58485598]VOCAL’s 10 “screening questions” are actually for assistance with identify other referrals/supports for a job seeker/learner.

	3. [bookmark: _Hlk58485805]Utilize ‘DE VOCAL” for making and tracking referrals among Partners.
	[bookmark: _Hlk58485961]3a. Update Partner Referral Process policy to reflect new process utilizing the Delaware Vocational Portal (VOCAL).  We need to determine whether VOCAL can accommodate tracking of referrals.  

Team wants to look at:  https://delaware.uniteus.com/ to see how they handle the client info sharing aspect of their system.
	This was delayed due to COVID-19.  

12/4/20:  Process Re-design Team decided to re-activate this discussion.  This will be discussed with Leaders.  This Team will also connect with Unite Us Delaware to see how they handle sharing info about clients.

This is now back on track.  By March, a proposal for an updated Partner Referral Process will be presented.

	
	3b. Develop training for WIOA Partner staff about new referral process using VOCAL.
	Training will now be online for Partner staff.  [NOTE:  The training is currently being updated and a meeting will be held to propose a referral process.]  This is now back on track.  

	
	3c.  Monitor Partner referral system (using VOCAL?) and new referral process.
	STRATEGY ON HOLD

	
	3d.  Determine if further investigation is needed into AI to make smart better referrals.  If VOCAL meets the need, then this step is not needed.
	STRATEGY ON HOLD

	4. Map the Employer Engagement Process
	4a.  Identify mapping consultant and WIOA Partners who will be involved.  (Tie-in with Employer Engagement Implementation Group.)
	STRATEGY ON HOLD

	
	4b.  Secure contract with mapping consultant.
	STRATEGY ON HOLD

	
	4b.  Map the employer engagement process.  [NOTE:  WIOA Employer Feedback Survey should compliment this mapping.]
	STRATEGY ON HOLD

	
	4c.  Update Goal Tracker forms (Process Re-design, as well as Employer Engagement) to reflect new strategies identified during mapping the employer engagement process.
	STRATEGY ON HOLD

	5. Develop a “map” to show schedule of Partner services (i.e. what, where, & when) for services are offered in other Partner locations.
	ON HOLD FOR NOW
	N/A – ON HOLD

	6. “Listening/Coaching” skill development to support WIOA partners, (cultural shift)

	ON HOLD FOR NOW
	N/A – ON HOLD

	
	
	

	





	KEY FOR “STATUS”
[bookmark: _Hlk24373196][bookmark: _Hlk24373197]YELLOW HIGHLIGHT = STEP COMPLETED
GREEN TEXT = ON TARGET
RED TEXT = PENDING/GET BACK ON TRACK
BLUE TEXT = NOT STARTED/ACTION NOT NEEDED


	








	Notes
	
	Comments

	Date
	Strategy #:  Specific Action Step
	
	Update

	March 2020 Update
	3a & 3b – Identify/develop new Partner Referral Process (via VOCAL) and develop staff training 
	
	DET has hired Romie Lutz, who will be managing VOCAL and the Partner Referral Process.  Process and training are being developed.

	April 2020 Update
	3a & 3b – Due to COVID-19, the VOCAL chat function had 
	
	

	
	to immediately be implemented.  So, developing the new
	
	

	
	Partner referral process has been delayed.
	
	

	June 2020 Update
	Identify central locations where the same partner list of services/resources will be posted.  (Examples:  Schoology; VOCAL/DJL; DE Libraries website; One-Stop Team Link; etc.)  
	
	Over last couple of months have been working on a proposal for online locations that will house the same list of Partner resources and contact information. 6-20:  Proposing to Leaders for feedback.

	July – Sept. 2020 Update
	Location of link for One-Stop Partner Referral information has been established.   
	
	Information about link will be reviewed at all meetings in September 2020.

	Oct – Nov 2020 Update
	Link will get updated every 3-4 months and will be updated in November
	
	

	Dec 2020 Update
	Team met on 12/4/20 and updated strategies with new steps/discussions to re-open.  Goal Tracker was substantially updated.
	
	

	February 2020 Update
	Hope & Romie have been meeting.  Romie is working on a policy update and VOCAL is being proposed to report and count partner referrals.  Hope continues to provide a monthly update at all meetings.
	
	




List of related projects to stay connected to:
· Front End Services Implementation Group – WIOA Staff Training (to provide Partner List of Services)
· Employer Engagement Implementation Group – Mapping of services to employers; Employer Feedback Survey
· Case Management Implementation Group – Standardized client screening process; table with 10 screening questions
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